


2008 WORLD SERVICE BUSINESS CONFERENCE REPORT - PART ONE OF SIX

Hello! My name is Mike B., a gratefully recovering compulsive overeater with the gift of
long-term abstinence and physical, emotional, and spiritual recovery from my addiction
to food through living the 12 Steps and 12 Traditions to the best of my ability. The
Baltimore Area Intergroup and my Higher Power honored me with the wonderful
opportunity to serve as a World Service Business Conference (WSBC) delegate for the
third and last year of my term. In the next five issues, | will tell you about my
experience as a delegate at the 2008 WSBC and the amazing service and recovery that |
experienced. I’ll share more ahout the business motions, workshops, the Region Forum,
my experience in meetings, and OA’s Five-Year Strategic Plan.

A few tidbits to, um, whet your appetite:

s There were great workshops on service, abstinence, and carrying the message.

« The motion to update the definition of abstinence failed spectacularly, to my
surprise.

o The OA Strategic Plan aims to strengthen meetings, help more members attain
continuous abstinence, and help more service bodies attend Region and World Service
events.

= Five motions to define the place of virtual telephone and online meetings, of which
almost 200 meetings are registered with the World Service Office, passed resoundingly.
e | get to continue to serve on the Unity with Diversity committee. I’ll tell you more
about that and other committees that delegates join to do additional service. Our
other WSBC delegate, Wajeeha, did our Intergroup proud with her deep involvement in
her committee as well as speaking out on a couple of motions in front of the entire
WSBC delegation. But she can tell you her own story.

o The Board of Trustees approved $20,000 for language translation services to
accelerate the translation of OA literature and communications to other languages to
build its worldwide outreach.

« | heard many words of wisdom at meetings that I’ll share in future articles.

| would be happy to come to your meeting this summer to share more about my
experience at the WSBC and discuss OA’s Strategic Plan and how we as members can
benefit and serve from it at our meetings and Intergroup. Please contact me at
MikeB1Bear@aol.com or 410-467-7472 and we’ll arrange to meet!

Now that my term as a delegate will end, this means that an amazing service
opportunity is open for someone to join Wajeeha and be the next WSBC delegate who
will attend the next conference in Albuguergue in May 2009. Could it be you? Eligibility
requirements are in  our Intergroup by-laws, which are posted at
http://www.oabaltimore.org/BAIGBylawsDec2007.pdf. Watch for announcements of the
selection process later this year and if you meet the requirements, consider running!



Having returned from the 2008 World Service Business Conference again i am in awe. Service that can hardly
be described by members from ail over the World. First and foremaost thank you to all that made this possibie for
me. As you read this report, and those that will follow throughout the year, PLEASE remember, this position is
open to anyone of you. The "they" are us.

The past Chairman of the Board Dodie Hawkins GST in her report asked a very pertinent question. Addressing
strong meetings and newcomers, she writes, "Please access your local meeting with the eye on the newcomer.
Ask yourself, "Would | come back2" That resonated with me the entire Conference. If your answer is "Yes,"
good for your meeting. If not, what actions may be taken so the newcomer leaves with a commitment to
return@

Meeting that focus on the 12 Steps and 12 Traditions give the newcomer a clear OA message. Ffrom the OA
Suggested Meeting Format it reads:

SUGGESTED GUIDELINES FOR SHARING

As you share your experience and strength in OA, please also share your hope. Please confine your sharing to
vour experience with the disease of compulsive eating, the solution offered by OA and your own recovery from

the disease, rather than just the events of the day or week.

This proves helpful for us all to remembper to keep our meetings strong. We have alf attended a meeting where
the share had nothing to do with the disease of compulsive eating. Nothing to do with food, service or
solutions. |t has been suggested again from the OA Suggested meeting Format:

We ask everyone to respect our group conscience.

This meefing has decided that the chair for each meefing should have the discrefion to suggest to anyone
sharing that he or she is off topic or is speaking foo long, and this meeting asks you to accept this suggestion in
order fo keep the meeling on frack.

At a meeting | attend by group conscience we decided not to include this but we did include the Suggested
Guidelines for Sharing. As someone that has held the Secretary position for many meetings, having o take that
suggestion wouid not have worked for me. Here are a few suggestions that you may want to expiore.

« Newcomer greeter service position. Sometimes the newcomer may feel overwhelmed by too many
people surrounding them after a meeting. There is the newcomer that may leave prior to the end of the
meeting. Someone designated to call if they've left a number or email address.

+  Always having Welcome packs available. Having a phone number on the pack if the newcomer leaves
early. This gives them a connection to someone from that meeting.

o During announcements including a line specifically addressing the newcomer. One example "if you
have any questions we will be happy to answer them after the meeting." We can't assume they know
hat.

« Having printed meeting list available.

¢ Something as simple as arriving 5 to 10 minutes early when available to a meeting.

In QA love and service,
Wajeeha

WSBC Delegate
Baltimore Arec Intergroup



Turning Over Region Service
May 16, 2008

Almost 5 1/2 years ago | walked into my first OA meeting. My plan was to get a diet and get outl Go
to meetings like the other “addicts" | knew? Please, no way! i wasn't that bad! It was only food.

Little did | know that cold December day would be the start of my life, my new life. The life | have
learned to be an adult in, to set boundaries, to face challenges, overcome adversities, laugh, love
myself as never before and all with out food. How? The 12 steps and 12 Traditions. The focls of our
fellowship, asking for help, meetings, the friends | have made literally across the World. In order to keep
it l/we must give it away.

In April 2005 | began to serve as a Region 7 Representative. It is a 3-year commitment of 2 weekends o
year. April and October our region meets in Rehoboth Beach, Delaware. | had nof been to a beach
since Carr's Beach as a child. My disease kept me confined physically, spiritually and emotionally. |
didn't even know where Rehoboth was! Cur Intergroup Bylaws state a Representative may be re-
elected for a second term. | am however not running for ¢ second term. This past April | rofated out of
this position. | have met people in every state of our Region | would have never crossed paths with. The
same bonds we have with members in our regular meetings, | have with region members. | left my 1+
assembly with a resentment against someone as big as the Jeep | drivel | have learned through the
Steps to start with me. | was pretty new tool | quickly saw it wasn’t them, but me. My sponsor faught me
“Spot it, you got it!" That individual is one of the best exampies of this fellowship and service | have met.
[l am grateful to say we are friends.

Iread this in an Ask if Basket question on service:

"No one or two people can do all the work. For a meeting to recover from the fatal disease of
nonparticipation, all members need to work together . . . fogether we can! We need fo ask ourselves:
What is my recovery worth to me#? Is my life in recovery better than before recoverye™”

My life is full today because of recovery. Al the things that fill my life don't always feel goed but | know
the answer is in the Steps, a phone call, service. | had to learn the hard way to set boundaries with
work, commitments and people. Actually I'm still working on the people boundariest ODAAT! Otherwise
i can not be of service to anyone.

In 2007 | was elected o serve as one of the World Service Business Conference Delegates. Having just
returned this week from Albugquergue, NM, ali | can say is Thank You. Service on that level starfed with
my service position as the set up person at what is now my Home group. There is no such person as
THEY in these rooms. They will do this or they will do that, It takes all of us. Please review the diagram
and consider this Service for our Region 7 Representative. Ask yourself the following question?

“What is my recovery worth fo me? Is my life in recovery beiter than before recovery?”

Yours in OA love and Service
Wajeeha

WSBC Delegate

BAIG
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NIGHT OWLS -~ Taking calls at night MORNING DOVE ~ Taking calls early in the morning CAN AT TIMES PROVIDE TRANSPORTATION
NAME PHONE NUMBER | HOWLATE? | NAME PHONE NUMBER HOW EARLY? NAME PHONE NUMBER
Ann T, 11:00pm Ann T. 7:00 a.m. Joan W
Tlay K. 1 2417 Wajeeha 6:45 a.m. Morty
Nicole | 11:30-2:00am | Sheffi 6:00am
“Hinda | 1:00am Alice 9:00 a.m,
Rachet B 2:00am Annette 5:00 a.m.
Ashley 5. | 11:00pm Laura 7:00 a. m.
Jee | 11:00pm Portia 6:50 am - 7:30am

DOES YOUR NAME APPEAR ABOVE? CAN YOU PROVIDE THE SERVICE?

P O Box 20013 Baltimore, MD 21284 Hotline 410 764 3136
BAIG Website: http://www.oabaltimore.org
Other Internet Sources:
Region Seven: http://www.oaregion7.org
World Service: hitp://www.oa.org

The Steppingstone is the bi-monthly newsletter of the Baltimore area Intergroup of Overeaters Anonymous.

Editorial Policy: This is your newsletter. Your contributions, comments, and experience in the OA way of life are needed and appreciated.
We also would like to print news abouf your area or meeting. Publication of any contributions or editorial opinions expressed herein does
not imply endorsement by OA as a whole, but only by the individuals who wrote them, Material submitted cannot be refurned. We reserve
the right to edif, and it is understood that other OA groups may reprint all items without permission. Deadline for submitting
contributions is by the 10" of the month in which publication takes place in Janvary, March, May, July, September, November. Submit

your contributions by mail (call for mailing address) or by e-mail to the editor, Joan W. jmwshberg@@hotmailcom or
jpanmwehberg@yahoo.com. Thanks for your support.

SPONSOR-lamwiingtospororoters | SPEAKER - i sre my oy at mesin
NAME PHONE NUMBER or E-MAIL NAME PHONE NUMBER or E-MAIL
Wajeeha Mary H.
Jay K. Wajeeha
Ashiey S. Anne M.
Terri
. ..-Email Outreach = Tonta ]
Kathy Mike B
Lisa M Laura
PatC Joan
Joan W Nicole
Mike B
Jilt P ARE YOU WILLING TO DO SERVICE??2?

The Baltimore Area Intergroup of Overeaters Anonymous =~
Your Trusted Servants: 7th Tradition Contributions:

Chalr: Sadhya S Vice Chair: Mike P 60% Baltimore Area Inte'.rgfb{f}p'
Box 20013, Baltimore MD 21286

Recording Secretary: TaniaS  Treasurer: Lisa S | 306:/0 OA World Service Office
Box 44020, Rio Rancho NM 87174

Public Information Officer Corresponding Secretary: 10% OA Region 7
Postion Vacant Joan W 3500 S. DuPont Highway, Dover DE 19901
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